Minnesota State Colleges and Universities
Office of the Chancellor

Diversity and Multiculturalism

Workplace Diversity Climate Survey Work Plan 2008

	Action Item


	Strategies and Approaches
	Measurable Outcomes
	Target Completion Date
	Person(s) Responsible

	1)  Promulgation of Workplace Diversity Climate Survey report document. 


	1.1)  Share report and significant findings with Chancellor/ August 17, 2007/ Task completed.

1.2)  Share report and significant findings with Vice-chancellors/ August 22 – 23,

2007/ Task completed.

1.3)  Share report and significant findings with cabinet/ August 24, 2007/ Task 

completed.
1.4)  Share report and

significant findings with

Office of the Chancellor’s

Diversity Team/ August 28,

2007/ Task completed.
1.5)  Share report and

significant findings with all Office of the Chancellor staff.


	90% of Office of the Chancellor staff will indicate they have had an opportunity to learn about the results of the survey.
	Winter 2007
	Ka Vang-Lead,
Diversity and Multiculturalism division

	2)  Increase Office of the Chancellor staff awareness of process to file 1B.1 complaint. 


	2.1)  Diversity and

Multiculturalism will provide 1B.1 new staff orientation two times a year with the expectation that new Office of the Chancellor employees will attend one session within one year of employment.  

2.2) 1B.1 information will

be provided annually to staff in the Chronicle.

2.3) B.1 information will

be provided to staff through visuals and other publicity materials.

2.4)  1B.1 information will

be provided to staff upon request by divisions.


	90% of the staff will have an understanding of 1B.1 policy process in three years.
	Summer 2010
	Renée Hogoboom-Lead,

Diversity and Multiculturalism division

	3)  The Office of the Chancellor staff will believe inappropriate behavior is dealt with fairly and consistently
	3.1)   The Diversity and

Multiculturalism division will collaborate with Human Resources in reviewing this finding.
3.2)   The finding will be a standing meeting item with all Office of the Chancellor divisions.


	To be determine.
	Summer 2010
	Human Resources-Lead

	4)  Increase managers’ skills and knowledge in promoting diversity in the workplace.  


	4.1)   Provide managers with

tools to access their abilities to manage a diverse workplace.

4.2)   In conjunction with

Human Resources, provide managers with appropriate professional development opportunities.

4.3)   Increase knowledge of

the use of the Office of the Chancellor’s Affirmative Action plan throughout the Office of the Chancellor.


	Staff will indicate managers have increased skills and knowledge in promoting diversity in the workplace by 50% in three years.
	Summer 2010
	Ka Vang-Lead,

Diversity and Multiculturalism division

	5) Training on diversity issues should be provided to all Office of the Chancellor staff. 


	5.1)   Assess the amount and

type of diversity training being provided at the Office of the Chancellor.

5.2)  The Diversity and

Multiculturalism division will develop appropriate and relevant diversity/cross-cultural competency/diversity training with the expectation that all staff will attend.

5.3)  Encourage more participation and enhance visibility of the Office of the Chancellor’s Diversity Team.


	90% of the staff will indicate they been provided with opportunities to receive diversity training within the next three years.
	Summer 2010
	Ka Vang-Lead,

Diversity and Multiculturalism division

	6)  Increase underrepresented staff’s confidence that the Office of the Chancellor is committed to a diverse workforce. 


	6.1)   Provide staff with

information on the hiring process.

6.2)   Provide staff with the

content of the Affirmation Action plan with the goals.
6.3)   Assist managers with

complying with the hiring process.
6.4)   Promote and support a

transparent hiring process.
6.5)   Enhance community
awareness that Minnesota State Colleges and Universities is a diverse workplace through media, community visibility and community partnerships.
6.6)   Promote use of women

and minority-own vendors throughout the Office of the Chancellor. 


	Underrepresented staff will indicate a 50% increase in their confidence that the Office of the Chancellor is committed to a diverse workforce.
	Summer 2010
	Diversity and Multiculturalism division
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